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PPG Supplier CAIR System for 
Supplier Nonconformance Reports 

 
PPG reports supplier non-conformances in the PPG Global Supplier CAIR database 

and a notification is sent to the supplier.  

The notification will include a link to our Supplier Network that serves as a portal to our 

Supplier CAIR system.  The notification instructs the supplier to use the link to log into 

the Supplier Network (ppg.com extranet  Supplier Network) and respond to the 

Incident. 

Please refer to the table below for PPG’s guidelines for providing information: 

Interim Fix (containment) Within 48 hours 

Root Cause Analysis (RCA) Within 30 days 

Permanent Corrective and Preventive Action Plan within 60 days 

Implementation within 90 days 

 

Supplier responsiveness is evaluated and tracked in our PPG CAIR System 

 

 
 
 

https://corporate.ppg.com/Purchasing/PPG-Supplier-Network/
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First, go to the PPG Supplier Network:  
https://corporate.ppg.com/Purchasing/PPG-Supplier-Network.aspx 
 
 

 
 

https://corporate.ppg.com/Purchasing/PPG-Supplier-Network.aspx
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An equivalent report format from a supplier is aceptable if root cause analysis and corrective/ 
preventive actions are included.  As well, a 5Why is needed as part of this process to explain 
what led to the problem, the lack of detection and the supplier’s system variables that allowed 
the error to reach PPG.  
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  CAIR ID:

Champ Code/Description：   Batch No./Quantity：

PPG Initiator:

Discipline 1: Set up cross-function team for solving problem

Discipline 2: Defect Description

What

How

When

Where

How Many

Discipline 3: Containment Actions（Reply within 48 hrs)

Discipline 4: Root Cause Analysis

Mandatory：Root Cause Analysis tool must be used ( attached in workseet ' RC Tool')

Discipline 5: Permanent Corrective Actions

Note：Describe actions that will avoid the reinicidence of the problem and how to verify if the problem was really solved

Control Plan

Procedure/ 

Work instruction

What did we learn from this incident? Responsible Implem. Date

What did we implement to prevent a similar 

problem elsewhere? Responsible Implem. Date

Specific Root Cause:

Detection ( Leak) Root Cause:

Systematic Root Cause:

Status Implementation Date

Customer Feedback Closed Date Approved by:

Note: Update and standardize the actions and prevent the defect from appearing again.

Product FMEA

Processs FMEA

Implementatation in:

Actions Controls Implement. Date

Actions Verification

Note：Take effective action on defected product, isolate the defect from PPG. It is essential to verify % Effectiveness and implementation date.

Containment actions

Function Name Title Phone No.

Group Leader

    Supplier 8D Report

Discipline 8: Congratulation (Send the completed report within 30 working days)

Note：Encourage the cooperation of team, and regain the trust of customer

Discipline 6: Verification of Corrective Action 

Note：Verify the effectiveness of corrective actions implemented

Discipline 7: Actions to Prevent Recurrence

Supplier Name:

Note:  Supplier to complete all cells that are colored yellow.  No Yellow cell should be left blank, use "N/A" if the field is not applicable to the issue.  

Note: Add clear problem description, facts and measurable data

  Supplier Contact:

Note：Choose multifunctional tem that will analyze and solve the problem.Important to name a Group Leader.

E-mail
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5Why Analysis 
 

The use of this tool is mandatory
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What in the current 

system allowed the 

problem to occurr?

<--- What is the cause 

of the previous cause?

<--- What is the cause of 

the previous cause?

<--- What is the cause 

of the previous cause?

<--- What is the cause 

of the previous cause?
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<--- What is the cause 

of the previous cause?

<--- What is the cause 

of the previous cause?
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What is the immediate 

cause of the problem?

<--- What is the cause 

of the previous cause?

<--- What is the cause of 

the previous cause?

Why was the problem not 

detected and contained at 

the source?

<--- What is the cause 

of the previous cause?

<--- What is the cause of 

the previous cause?

<--- What is the cause 

of the previous cause?

<--- What is the cause 

of the previous cause?

WHY(5)

Why analysis (Circle causes to be countermeasured in all three categories)

 Worksheet 'Brainstorming' is recommended tool to facilitate Root Cause Analysis.

WHY(1) WHY(2) WHY(3) WHY(4)

4D

 


